Capabilities Overview:
Facilities, Maintenance & Repair

Maintain Continuity of Operations Under All Conditions

Your missions are complex.
Finding a trusted partner to help you operate at peak performance doesn’t have to be.

Akima is your single source for facilities, maintenance, and repair services. The Akima portfolio of companies
is dedicated to delivering the critical services required to operate and sustain facilities and equipment of all
sizes. From reliability centered maintenance and repairs, to safety, energy management, and compliance—
our innovative approaches save time, money, and deliver enhanced visibility for our customers.

Core Capabilities Working with Akima

* Base Operations Akima is an Alaska Native Corporation supporting a portfolio of
8(a) companies, small businesses, and operating companies that
are both specialized and nimble—two qualities that allow us to
* Facilities Operations & Maintenance respond quickly to each customers’ unique needs.

* Range Operations

» Civil Engineering

We offer customers streamlined procurement solutions through

* Real Property Management a wide variety of government-wide acquisition contract vehicles,

« Utilities & Infrastructure Support basic ordering agreements, and agency specific IDIQs, as well as the
option of direct/sole source contracts through our 8(a) companies.

* SBA may award a direct award contract (commonly
referred to as a sole source) to an 8(a) participant owned
and controlled by an ANC [13 CFR 124.506(b)]

* Quick, smooth transition to full contract operations typically
in 30 to 60 days

*  No J&A required for awards up to $100 million (DoD) and up
to $25 million (federal civilian) [FAR 6.302-5(b)(4) and Class
Deviation 2020 -00009]

* Limited potential for award protest [13 CFR 124.517(a)]
* Small Disadvantaged Business Credits [13 CFR 124.109(a)(4)]

* Negotiated fair price
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Representative Programs

National Geospatial-Intelligence Agency
Next NGA West (N2W)

As a significant small business subcontractor to the
McCarthy-HITT Joint Venture for their design-build-
construction contract for the new NGA facility in St. Louis,
Missouri, Akima integrates maintenance efficiencies into
the design, develops a facilities maintenance plan as part
of the build effort, supports construction operations,

and establishes and populates the facility’s Archibus
computerized maintenance management system. Upon
completion of construction, our team will provide facilities
and infrastructure equipment operation and maintenance,
industrial hygiene and environmental services, grounds
maintenance, and management of real and property assets.

U.S. Air Force
Arnold Engineering Development Complex (AEDC)
Facilities Support Services

Our team conducts the facility operations needed to
enable test operations, industrial security, base operations,
test facility and base infrastructure maintenance and
improvement efforts, and many other services critical

to operating and sustaining an active Air Force Base

and the nation’s largest collection of aerospace ground
test facilities. The team performs work in 153 facilities
ranging from an industrial security building and

operations center, to six warehouses.

NASA
Facility Support Operations
and Maintenance Services (FOMS)

Akima provides the full range of facility operations and
maintenance support at the NASA Goddard Space Flight
Center (GSFC). The GSFC site is approximately 1,428 acres,
and consists of buildings, roadways, parking areas, open
spaces, and underground utility infrastructure with utility
plants. Akima provides 24/7 support and is often required
to offer innovative approaches to meet challenging research
and development requirements and schedules. Our
responsibilities include preventive maintenance, repairs,
trouble call response, reliability centered maintenance
planning, central plant operations, and more.
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U.S. Air Force - Air Mobility Command
MacDill Air Force Base Civil Engineering Services

Akima provides all personnel, equipment, tools, material,
vehicles and fuel, supervision, and services to perform
base civil engineer tasks and functions at MacDill Air Force
Base in Tampa, FL. Our range of work includes preventive
maintenance and repair for a massive infrastructure

with more than 58 generators, 300 utility meters,

101 fire suppression systems, and 50.8 miles of paved
roads. Our team executes an average of 6,650 preventive
maintenance actions, recurring services, service calls,
and minor construction items annually - completing
most taskings in less than 50 hours.

DLA
Installation Support Services San Joaquin

Akima provides facility support services through efficient
operations and maintenance at the DLA San Joaquin site

in Tracy, CA, which consists of 71 buildings on 908 acres.
Our team provides maintenance operations, preventive
maintenance, and inspections of buildings, structures and
installed equipment, and associated property. Skilled labor
includes trades such as carpentry, plumbing, electrical, high
voltage electrical, masonry, heating and air conditioning,
and sheet metal working.

U.S. Navy - Naval Facilities Engineering Command
Base Operating Support for Quantico Marine Corps Base

At U.S. Marine Corps Base Quantico in Quantico, VA, we
have full responsibility for the management, supervision,
labor, materials, equipment, incidental engineering, and
transportation necessary to provide services for force
protection, facility support services, facility management,
facility investment, custodial, pest control, integrated solid
waste management, grounds maintenance and landscaping,
pavement clearance and environmental. The team uses
MAXIMOTM, a computerized maintenance management
system, to receive service calls, track work order history,
asset management, and condition assessment.



USDA
Eastern Regional Research Center Operations
and Maintenance Support Services

Our team supports the U.S. Department of Agriculture’s
continuing requirement for facility operations and maintenance
support services for their Eastern Regional Research Center (ERRC)
in Wyndmoor, Pennsylvania. As part of this program, we furnish
all labor, equipment, supervision, materials, and incidentals for
operations and maintenance services such as, but not limited,
to heating, ventilation and air conditioning, security, janitorial,
architectural and structural, grounds maintenance, pest control,
housekeeping, electrical, piped systems, utilities, shipping/
receiving, and administration of work management systems.
We established a program to maintain the facility free of insects
and vermin in accordance with the State of Pennsylvania and
manufacturer’s guidelines.

USDA
Western Regional Research Center Operations
and Maintenance Support Services

We provide facility operations and maintenance support services
at the U.S. Department of Agriculture’s Western Regional Research
Center (WRRC) located in Albany, California. Our building
operations and maintenance support tasks at WRRC include, but
are not limited to, work management, administrative services,
facility maintenance, grounds maintenance, and utility services.
Our team provides operational and maintenance support for the
entire WRRC complex, including existing buildings, greenhouses
and structures, renovated facilities, and new construction.
Facilities operations and maintenance functions include the

areas of work management, preventive maintenance, building
maintenance, alteration and repair, installations, grounds
maintenance, utilities including heating, ventilation and air
conditioning/refrigeration, electrical and plumbing, housekeeping,
environmental, health and safety, and administrative services.
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The Akima Advantage

@ Proven Performance Contracting Advantages

e S$14 billion annual revenue * Small business awardees on multiple IDIQ & GWACs
* Currently performing on more than 2,000 * 8(a) Direct Awards

active contracts and task orders «  Direct negotiated contracts

* Operations in 43 states and 17 territories

i e Limited potential for award protest
and countries

* Small Disadvantaged Business and Native

% Expertise American Credits

100+ technology partnerships * Simplified and accelerated procurements

* 1,000+ technical certifications

* 24 companies with ISO 9001:2015
* AS9100 and AS9110

e CMMI Level 2 and 3

* Over 50% of the workforce holds
government security clearances
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