Capabilities Overview:

Mission Support

Ensuring Operational Readiness, from the Back-Office to the Front Lines

Akima’s suite of specialized mission support services enable agencies to create value that they

otherwise may not be able to attain.

We provide essential functions that access a wide array of subject matter expertise, synthesize and re-use
critical business knowledge, enhance program management, and provide staffing flexibility when it’s

needed—anywhere across your mission.

Core Capabilities

* Intelligence Analysis

* Office Administration

* Records Management

* Research & Development
» Staff Augmentation

* Subject Matter Expertise

TO LEARN MORE, VISIT AKIMA.COM

Working with Akima

Akima is an Alaska Native Corporation supporting a portfolio of
8(a) companies, small businesses, and operating companies that
are both specialized and nimble—two qualities that allow us to

respond quickly to each customer’s unique needs.

We offer customers streamlined procurement solutions through

a wide variety of government-wide acquisition contract vehicles,
basic ordering agreements, and agency specific IDIQs, as well as the
option of direct/sole source contracts through our 8(a) companies.

* SBA may award a direct award contract (commonly
referred to as a sole source) to an 8(a) participant owned
and controlled by an ANC [13 CFR 124.506(b)]

* Quick, smooth transition to full contract operations typically
in 30 to 60 days

* No J&A required for awards up to $100 million (DoD) and up
to $25 million (federal civilian) [FAR 6.302-5(b)(4) and Class
Deviation 2020 -00009]

* Limited potential for award protest [13 CFR 124.517(a)]
* Small Disadvantaged Business Credits [13 CFR 124.109(a)(4)]

* Negotiated fair price
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Representative Programs

USPTO

Patent Administrative Support Services

Akima provides personnel support to multiple

USPTO departments. We provide agency-wide onsite
administrative, operational, and program management
support, including diagnostic, maintenance and
troubleshooting services for the examining core. We
maintain the necessary paperwork to process personnel
promotions, performance appraisal plans, performance
reviews, and awards. We review, audit, and update
electronic personnel records, as well as sort and distribute
patent applications for signatory review and facilitate the
review process.

U.S. Air Force
C2ISR & Rescue Squadron Support

Akima delivers command and control, Intelligence
Surveillance and Reconnaissance (C2ISR) and rescue
squadron support to Air Combat Command aircraft. We
also provide training, standardizations and evaluations,
scheduling, non-aviation programs and readiness,
mobility, support for electronic flight bag managers and an
information system security officer. This contract represents
a new requirement to provide functional support for
additional duties assigned to squadron personnel and
allows flight crews to focus on flight and operations
activities, improving training, mission readiness, and
aircrew retention.

Department of State
Visa Support Services

Akima supports the U.S. Department of State’s continuing
requirement for visa support services at the Kentucky
Consular Center in Williamsburg, KY and the National Visa
Center in Portsmouth, NH. Our team provides management,
logistical, and administrative support for the processing
of visa applications that lead to permanent residence, as
well as shorter-term visas for tourism, business, research,
and temporary work. We are responsible for managing
the two centers in an integrated manner, with consistent
and consolidated management reporting and oversight
spanning the entire scope of services.
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Department of Defense
Advanced Distribution Learning Initiative Support

Our team provides research, operations, engineering,
programmatic, organizational, and administrative support
to the Advanced Distributed Learning (ADL) Initiative.
Founded in the 1990s, the ADL Initiative is charged with
conducting research, development, testing, and evaluation
to enhance distributed learning across the DoD and
federal civilian government, as well as International NATO
and coalition partners. The ADL Initiative encourages
collaboration, facilitates interoperability, and promotes
best practices for using distributed learning to provide the
highest-quality training and education.

FAA
Technical Support Services

In support of the Federal Aviation Administration (FAA)
Mike Monroney Aeronautical Center (MMAC) in Oklahoma
City, Oklahoma, we provide technical support services to
the FAA Logistics Center (FAALC). The mission of the FAALC
is to deliver technical and supply support to FAA National
Airspace System field facilities and other government
agencies. Our team is comprised of a variety of technical
support personnel focused on delivering expert services
for aircraft guidance systems, surveillance equipment,
automation and communications systems, and

technical data.

FBI
Subject Matter Expert Support

Our team provides subject matter expert (SME) support

to the Federal Bureau of Investigation (FBI) with varying
levels of experience and demonstrated areas of operational
intelligence expertise, specific knowledge, skills, and
abilities. We have more than 100 distinct and specialized
SMEs supplementing FBI government staff and enhancing
the Bureau’s ability to perform its overall mission. Our
SMEs currently support areas including weapons of mass
destruction, counterterrorism, gang intelligence, financial
crimes, electronic forensics, and more.



Department of Energy
Supplemental Labor Support: Sandia National Laboratories

We provide a wide range of complex technical and administrative
services fundamental to the mission of Sandia National
Laboratories. These assignments normally require an advanced
technical and/or business degree, as well as the ability to work
independently in unstructured situations to develop, evaluate,
and apply technical and business concepts to solve complex
problems involving research, development, systems analysis,
design, testing, analysis, budgeting, planning, and management.
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The Akima Advantage

@ Proven Performance Contracting Advantages

$1.4 billion annual revenue * Small business awardees on multiple IDIQ & GWACs
* Currently performing on more than 2,000 * 8(a) Direct Awards

active contracts and task orders . Direct negotiated contracts

* Operations in 43 states and 17 territories

i * Limited potential for award protest
and countries

* Small Disadvantaged Business and Native

(}3\? Expertise American Credits

100+ technology partnerships » Simplified and accelerated procurements

* 1,000+ technical certifications

* 24 companies with ISO 9001:2015
* AS9100 and AS9110

e CMMI Level 2 and 3

* Over 50% of the workforce holds
government security clearances
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