Project Highlights
U.S. COAST GUARD

Akima Systems Engineering (ASE) assists the U.S. Coast Guard
Remote Site Network District 13 (D13) Project Manager with all
duties related to financial performance, planning, tracking,
and reporting.
Our administrator collects, analyzes, and reports on monthly
and quarterly financial forecasts, as well as reviews and
communicates labor use across the organization. The
administrator serves as the primary point of contact (POC) for
data calls, analysis, and issues.
They also serve as the Quality Assurance POC for all project
controls activities; manage activities for monthly, quarterly,
and yearly close to ensure compliance with policies and
deadlines; identify project risk; develop and execute internal
and external project reviews; initiate and receive purchase
orders; generate and analyze financial reports; and
communicate timecard and expense practices to employees.

Project Highlights
NAVAL SURFACE
WARFARE CENTER

The Akima portfolio of companies provides the Naval Surface
Warfare Center Prototype Fabrication Facility in Panama City,
Florida with machinery operators, riggers, welders, and
electricians to support fabrication of materials. The ASE
planner provides cost estimate inputs for material, labor and
schedules to the COR for all work performed in the NSWC
PCD Prototype Fabrication Facility.
They also identify material and tools required; find suitable
vendors; initiate procurement requests; and track job
schedules, percent complete, and cost to completion.

Project Highlights
U.S. GEOLOGICAL SURVEY

ASE provides geological technician services to the U.S.
Geological Survey Easter Energy Resources Science Center
(EERSC) in Reston, Virginia.
Our experts prepare data releases for public review, generate
new metadata records and populate existing metadata
contact and citation information, generate IPDS records, and
review the Science Base landing page for data release to
confirm correct citation information, points of contact and
distribution, external resources, keywords, and maps.
The EERSCC’s research program includes long-term and
geographically extensive efforts to address large issues
through a series of conceptually linked studies, including work
on the Gulf Coast and process-related research such as the
Petroleum Processes project.

Project Highlights
U.S. ARMY

The Akima portfolio of companies provides operational and
maintenance support services to the Command and Control
(C2) and Infrastructure Operations for Headquarters U.S. Army
Intelligence and Security Command (INSCOM), located at Fort
Belvoir, VA and Springfield, VA, as well as all Major
Subordinate Commands (MSC), 1st IO Command, and the
Army Cyber Command.
The ASE team is responsible for change management,
including creating and presenting supporting documentation
for all proposed IT system changes and tasks that, at a
minimum, address project schedule, cost, performance, and
risk. They propose enhancements and changes to the IT
system preventive and remedial maintenance and IT system
operation, as well as execute the actions approved by the
unit's change management process.
ASE ensures all IT system changes are documented in the local
change management system (Service Now and Remedy) and
provide visibility to any devices attached to the network,
even if approved at the site level.

